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Digest oi Progress Report on the Central Inlcllivence CGroup

by Admiral Souers, DCI, June 7, 1946
: e (s INS

1. crsstablishment

CIG officially activated February 8, 1946 (NIA Directive
o. ?2). Actually a small sroup from State, War and Navy
“ad been assembled on 25 January (3 davs after the President's
%irecéive?.
2. Orzanization

“ajor componints as of 7‘June: Central Flanning Staff

Central Heporths Staff

Chief of Operational
S ices (tommon concern')

Secrevariat to serve NIA, CIG, IAB
Administrative Division
Administrative Oftficer
security Officer
Personnel Of ficer
3. Personnel
Segquestend and selected for CIG from the Departments.
"The resnonsible officers in the Departmsnts have coopsrated
[\
wholeheartedly toward this endshut a rather slow nrocess because
df demohilization and specific requirements of CIG.* ‘here followed
a ;aﬁle showine the actual apportionment, among State, War, Navy

arcording to remorts, plannine, administration. The {isures showed:

™
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Planning staff was given priority as a necessary "prelude
Lo accomplishment.” Now (June 7) concentration was on Reports
Staff. Strineency in administration was largsly "alleviated®
by part-time use of SSU nersons and facilities. This division
would require reinforcement when "centralized overations" were
untertaken. A development considered of great importance
was the designztion of "consultants" to the DCI. Scientific
consultant was Dr. . P. Robertson. George Kennan was to
be designated consultant particularly with regard to USSR.
lh.  Activities

“hese were primarily administrative details, urgent

problems, and planning for future programs,

foordination of Intellicence Activities
Since February 12 CIG had heen receiving numerous surgestions.
The report spoke of them however in general terms. It mentioned
specificallyilinuidation of 5SU, development of intelligence
on USSRk, Then came a list of problems for which soclutions

were in orogress:
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2. ilonivorine Bress and Bropaganda Broadcasts - Foreirn Bowers

25X1

. Coordination of Gollection

4. Coordination cf Intelli~ence Research

. sssential lements of Information

P« Collection Foreign Intellirence Clandestine Methods

7.  Woreisn Industrial Establishments

h.  Interim Study, Collection in China

i. Central Tecister of Tntellicence Information
“rojects in staces of study and nlamino:

. USSBS-Nisnosition of Files

b, Censorship Plannine

¢. Intellirence Terminology

ile tcﬂourceﬁ‘Potential Program

¢. Sampling Technicues

t. Coverage of Foreign Lan-uacre Press United Sta‘es

"« foreivn Petroleum Developments

h. Coordination of Geoeraphical and Related Intellirence

i. Disposition of Publications JIC

Je« Turvey Joint Intellicence Study Publications Board

ke Photosraphic Intellicence File in State

1. Coordination Privae Fesearch in Soecial Sciences

25X1

0. 7Ylan Yor Psvchologsical Warfare

25X1 De
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Tone of the functions of CIG which has assumed great
importance iz the support ol adeguate budgeté for departmental
intellicence, ?bordinated répresentation to the Sureau o: the
mdeset and the Congress of the budsgetary requirements for
intellicence activities, promises to be one of the more effective
i AN for cuarding aéainst arbitrary depletion of intelligence
sources at the expenge of national security. So 1long as the
nI% is dependent upon the Depariments for budgetary support
however its authority to speak as an unbiased suardian of
th national security will he susvect and therefore not wholly

~Ffectire !

"rodnction of National Policy Intellitence - Da’ly Summary (CHS)

#irst iscue 13 February. HNeed for "eekly Summary. Produced
first issue 1 June 19L6. The concept of this s that it
concencrate on "sisnificant trends of events supplementing

o= normal intellizence produced by the Departients.®
¢, . - s e AT s et o S .
fhe prirmry function of CIG in the production of intellicence,
nowever, will oe the preparation and dissemination of d-Ifinitive
estimates of the capabilities and intentions oi" foreign countries

an they affect the national security of the United States. ‘'he

necessity of assiening the best gnalified and carefully selected

neesornel to this vital task has delayed its initiation. <Solution

ot the relationshin of this CIG activity to the Drpartments, the
Late-iar-Navy Coordinating Committee, the Joirt Thiefs of Staff,

and other arensies concerned with the national security has also

s
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hyen deferrsd »onding the procurement of adequate personnel.
115 procurement has now been given priority and it is anticipated
that the Cenbral xevorts Staff will be prepared to protuce

sibionsl policy intellizence at an early date.”

formance of Centralized Operational services

e

"M report spoke of the liguidation of SsU and the arrantement
tor operation by the War Uepartment under directives from DCT.

Planning had progressed to ths noint where the following
onciations corld e more efficiently accomplished "centrally':

a. oninoring foreisn broadcasts
. Oellection foreign intellifence)clandestine meathods
k|
r. Protiction of stabid int-1lisence studies o loreign
arcas (to replace JANIS)
A, stanlishment 6f a central register of intellipgence intormation
.. asic rescarch and analysis (common interes. to all Departmepts)
oi such subjecls as economics, geograpiy, sociolozy, etc.

Yhe concludine paragraph in this section indicated administrative,
pudgatary, and legal difficulties of CIG. ‘The reduction of
Nenartment fonds and personncl hal made it difiicult for
Nepartments to furnish CIG with necessary facilities. CIG
corld not recruit directly from civilian li‘e. The lack
oir enapline lesislation to make CIG a lsgal entity'preventéd
conlracts which were required for .many operaticns such as

sonitorine o foreign broadcasts.
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Y. Uonelaaions

‘he present relationship vetween NIA, CIG, and 148

i cound.

5. he inicial organizational and plannin- phase has been
comole bed,  Operation of centralized intellirence
service should be undertaken by CIG "at the earliest
nracticable date."

HTA and CIG should o-tain "enabling legislation

o
.

1md an independent budget as soon as possible, either
a7 nart ol a new national defense organization or

n
2 a neparate agency.
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